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RECORD OF REVISIONS

November 18, 2001
The first handbook (originally called Standing Rules and Orders) was put together and
adopted.

September 29, 2006
A major revision to the Standing Rules and Orders was carried out, and the new document
was renamed the Member’s Handbook. The handbook was presented to the membership and
the entire document, including the policies and procedures, was approved on September 29,
2006.

March 4, 2008
A description of the mentorship program was added.
Minor revisions to the Rules for Borrowing Portable Telescopes and Associated Equipment.
Revisions made to the Access and Key Policy (Level 0 added, removal of the one year
waiting period, review, and approval process).
Revisions to the Recommended Minimum Requirements to Run for Elected Positions (two-
year waiting period removed, and a comment about access levels).
Appendix 2 added (Access level application form; Member’s access level record and
approval form).

November 28, 2008
Replaced by-laws in Appendix 1 with new by-laws adopted November 28, 2008.
Adjusted Article numbers throughout the text to reflect the new by-laws.

November 12, 2018
Revision of by-laws to reduce the size of the Executive to three: President, Secretary, and
Treasurer. Reassignment of important tasks from deleted executive roles to these three
positions.

October 19, 2024
Revision to Policies and Procedures to make descriptions consistent with current practices.
Major rewriting of procedures regarding building security, following the installation of
monitored alarm and cameras. Rewriting of non-executive roles because these have evolved
in view of the change to the Executive (2018). Addition of current policy on the use of
alcohol on site.



PART 1

GENERAL INFORMATION



INTRODUCTION
Who Are We?

The Lethbridge Astronomy Society is composed of individuals from all walks of life who are
interested in astronomy and space science. The Society is a non-profit, charitable organization,
registered with Revenue Canada and incorporated under Alberta’s Societies Act.

An organized astronomy club has existed in Lethbridge since 1984. Membership is open to
anyone who is interested in astronomy and related sciences, and a background in science is not
required. Through the Society, members can share their common interests in the night sky.
Interests can range from visual astronomy, to more specialized deep sky observing,
astrophotography, and the more technical side of the hobby.

A major part of our mandate as a charitable society is to provide public education. We host free
public observing events throughout the year as well as education groups for youth (e.g., Cubs,
Embers, Scouts, and school groups) and local service organizations and private businesses. The
Society has also supported university research projects and participated in events with other
astronomy clubs and non-profits in the Lethbridge area. Volunteering to support these events is
an excellent learning opportunity for members.

As a charitable non-profit society, the majority of our funding comes from volunteering at
Casino Lethbridge. Significant funding also derives from hosting practical labs for junior and
senior astrophysics students at the University of Lethbridge. The City of Lethbridge has been a
vital contributor to the Society through its leasing agreement for our main building (The Centre
Building).

The Society has been very fortunate and successful in fund-raising activities and in acquiring
grants. The Rick Ponomar Observatory (The Dome) was established 1991 with the support of
several granting organizations. It is wholly owned by the club, as is the deck and observing pads
adjacent to the Centre Building. A recent grant-supported project is a scale model of the solar
system (scaled by planet size and orbital distance) in the City of Lethbridge and surrounding
area.

We are very well-resourced with equipment such as telescopes, cameras, computers, and video
projectors. However, our most important asset is the range and depth of knowledge and
experience among our members who have dedicated themselves to their pursuit of amateur
astronomy.

Purpose of the Member’s Handbook
The Member’s Handbook serves as a quick, but comprehensive source of information about the

Society including general information, rules and policies, and the by-laws, which set out our
rights and obligations to the Province of Alberta under the Societies Act. An important function



of the handbook is to provide information about the Society to new members, but it is also useful
to remind more established members about the functioning of the Society.

The handbook is divided into two parts. Part 1 contains general information part 2, for the most
part, governs how the Society functions in terms of rules and policies, as well as the rights,
privileges, and expectations of members. These are established within the context of our by-laws
and may require approval by vote of the membership through a Main Motion. For example, the
by-laws state that the Society can establish different membership categories, but do not specify
what the membership categories are. The membership categories have been approved by vote of
the membership and appear outside of the by-laws in the Policy and Procedures section of this
handbook.

The handbook is a living document and is updated as required. Not every aspect of the operation
of the Society and Oldman River Observatory can be captured in the handbook. Any suggestions
for improvement are always welcomed.



A BRIEF HISTORY

In 1984, a group of about six people interested in astronomy started meeting in Fleetwood
Bawden School. The group was named the Lethbridge Stargazers Club. The first viewing session
was held on Astronomy Day in April 1985 at the Radio-Controlled Model Airplane Field on
Lethbridge’s West Side. In 1986, the group moved its meeting place to the Helen Schuler Nature
Centre in Indian Battle Park, where membership rapidly increased. The club became
incorporated under the Societies Act in 1988 and the group was renamed the Lethbridge
Astronomy Society.

Fund-raising at the time consisted of bottle drives, bingo nights, and garage sales. The first
telescope owned by the Society was a secondhand 20.3-centimetre (8-inch) Celestron Schmidt-
Cassegrain, which was purchased for $1,200 from the widow of a former member. This
telescope is still in service. Ten members chipped in various amounts each to cover the cost. The
money was later refunded.

The Society has always been active in sharing astronomical information with the public. To this
end, we have conducted many public and school presentations, and many on request from youth
groups such the Cubs and Guides. Other public activities are hosted by the Society because of
astronomy events, such as Astronomy Day, opposition of Mars, passage of a bright comet,
eclipses, transits, etc. In the late 1980s and early 1990s, the Society offered an introductory-to-
astronomy program through Lethbridge Community College.

Since the fall of 1990, the Society has conducted astronomy labs for the University of
Lethbridge. The Society has also participated with annual Regional Science Fairs and annual
Environment Week activities. In 1993, the Society began hosting monthly public observing
sessions. Prior to the establishment of the Oldman River Observatory, public presentations were
held at various venues in and around Lethbridge. Now, most public educational events are held
at the Observatory. During 1992, the Society became a partner in a project with CFCN-TV
funded by the Science Alberta Foundation. Along with five other science-based groups, the
project produced a promotional video titled Southern Alberta Science Excursion.

In 1991, the City of Lethbridge generously leased property in Popson Park to the Society. The
Oldman River Observatory was established in Popson Park and the first meeting was held at the
new site in the spring of 1991. Initially, the Observatory consisted of an existing two-story
house, still used as the Centre Building for meetings and astronomy events. Our extensive library
and the Society records are maintained on the second floor in the Centre Building. On the ground
floor, there is a presentation room and a storage room for portable telescopes. In the basement,
there is a small workshop for use by members.

The Telescope Building (or dome), with a support warm room, was built to house a large,
permanently mounted telescope. The first telescope in the Telescope Building was a 40.6-
centimetre (16-inch) Richie-Chretien, purchased from an amateur astronomer (Nick Mentis) in
Banff, Alberta. This purchase also included two, 10-centimetre (4-inch) high-quality refractor
telescopes, numerous quality eyepieces and accessories, as well as the dome. Several years later,
the main telescope was replaced with a Meade 40.6-centimetre (16-inch) telescope, and currently



we are using a Celestron 35.5-centimetre (14-inch) Schmidt Cassegrain on an Astrophysics
mount. The “Banff” dome, with significant modifications, is still in use on the Telescope
Building.

The Society hosted the 1989 Alberta Star Party near Waterton Lakes National Park. The star
party was very successful and generated awareness about our Society to other astronomy clubs in
Alberta and western Canada. Terence Dickinson and Alan Dyer were the keynote speakers at the
star party. The star party was highlighted with dark skies, a brilliant display of aurora, and a fine
show of Perseid meteors. The Society also co-hosted with the Calgary and Edmonton RASC
centers the 5 Annual Alberta Star Party in 1991 at the same location.

On September 12, 1992, the Society held the grand opening of the Oldman River Observatory.
Many activities were held. A display booth was in the Lethbridge Centre Mall during the day. In
the evening, a semi-formal wine and cheese reception was held at the Observatory for invited
guests from the City of Lethbridge, Government of Alberta, funding agencies, and supporters of
the Society such as Dr. David Naylor from the University of Lethbridge. While gathered in front
of the Telescope Building, addresses were made by Leah Waters, representing John Gogo, the
local MLA; Pat Bunn, representing the City of Lethbridge; and Murray Lethbridge, representing
the Recreation, Parks, and Wildlife Foundation. The president of the RASC Calgary Centre,
Ruth Lewis, presented a commemorative plaque to the Society. The official opening was marked
by the cutting of a huge ribbon tied around the Telescope Building. The ribbon was cut by Leigh
Waters, Rick Ponomar, and Murray Lethbridge.

The Society received funding from the Community Foundation of Lethbridge and Southern
Alberta along with a grant from the City of Lethbridge, for the purchase of an inflatable
planetarium in the winter of 2023, by the spring of 2024 the Planetarium had been received. The
planetarium will be used as a teaching tool for the public, schools, and educational groups.

The Society has matured into a well-established amateur astronomy organization with significant
links to the surrounding community. Through various grants and the hard work by many
members, our facility has become one of the best-equipped amateur observatories in Canada.
Our main activities focus on operating the Oldman River Observatory, providing public
education programs, and supporting the interests and education of our members.



GENERAL INFORMATION ABOUT THE SOCIETY
Meetings:

The scheduling of General Meetings has changed many times over the years. Currently, they are
held mid-month on Saturday evening. We usually do not hold meetings in July or August.
General meetings are where we conduct the ongoing business of the Society (e.g., deciding on
projects, event planning, financial/budget decisions, etc.). We aim to keep meetings relatively
short (30-50 min). The executive meets before the general meeting to plan the agenda.

Member’s Night:

Members’ nights often follow General Meetings unless otherwise mentioned they are often held
in the Summer off season. These are informal gatherings and may include a structured
presentation or a facilitated discussion by the members. Members are free to use the telescopes,
the library, or simply socialize.

Free Public Viewing:

Public viewings are generally held the last Saturday of the month from September to March,
except in December. This monthly event is advertised on our website, on social media, and in the
Lethbridge Herald. Because of the popularity of these events, we now ask attendees to acquire a
free ticket beforehand, with a maximum of 75 tickets made available per event. Members are
encouraged to assist with the presentations or viewing sessions.

Educational Groups:

The Society provides educational group sessions at the Observatory (and online by request).
These are structured presentations, with dates and times pre-arranged for a nominal fee. Groups
include school classes (usually Grades 6 to 9), Cubs, Guides, and sometimes adult groups. It is a
good time for new members to learn more about astronomy, how to use telescopes, and to teach.
Weather permitting, these sessions may include a sky tour and telescope observing.

University of Lethbridge Labs:

Beginning in the fall of 1990, members of the Society provided introductory astronomy labs to
University of Lethbridge Astronomy students. In recent years, this program has expanded to
include an internet-based lab for advanced students.

Special Events:

From time to time, the Society will host special events open to the public featuring astronomical
events such as planetary alignments, eclipses, transits, and comets.



Social Events:

During the past several years, the Society has hosted three main social events: one in early
January, Pi Day (March 14), and one at the end of June. The January event is a potluck supper to
celebrate the start of the New Year. The June event is a potluck barbeque and winds down the
season before we break for the summer months of July and August. Members may wish to
schedule other events on approval through a discussion at a General Meeting.

Summer Activity:

The most active season for the Society begins in September and winds down in May. During
June, July, and August, interested members engage in solar observing, galaxy photography, and
of course, observing the Perseid meteor shower. There may also be one or more public solar
observation events.

Note that during the summer, it is very important to maintain the grounds and decks at the
Observatory. Like any rural location, it can become overgrown quickly, and maintenance is the
responsibility of the Society. It requires a significant effort and help from the members is greatly
appreciated.

Telescopes:

The Society owns several telescopes and binoculars, including a 35.5-centimetre (14-inch)
Celestron Schmidt Cassegrain, which is permanently mounted in the Dome. Three telescopes are
permanently mounted on the observing decks. The remaining optical telescopes are portable or
semi-portable (mainly manual Dobsonian reflectors) and are available to members in the
equipment room. Most of the equipment and accessories can be borrowed by members who have
demonstrated that they can properly use it. Refer to Part 2 of the handbook for borrowing rules.
A complete list of our equipment is available on a spreadsheet on the Society’s Gmail drive. A
partial list is as follows:

20.3-centimetre (8-inch) Celestron Star Hopper Dobsonian

25.4-centimetre (10-inch) Orion SkyQuest Dobsonian

32-centimetre (12.5-inch) Orion DSE Dobsonian

20.3-centimetre (8-inch) Celestron Schmidt-Cassegrain (our first telescope)
25.4-centmetre (10-inch) Meade LX200 Schmidt-Cassegrain **
15-centimetre (5-inch) Sky-Watcher refractor

7-centimetre (2.75-inch) Coronado NearStar H-alpha refractor solar telescope
15.24-centimetre (6-inch) Orion StarBlast

90-millimetre Orion StarMax 90 EQ Maksutov-Cassegrain

10.2-centimetre Lunt Refractor

150-centimetre Sky Watcher refractor

20.3-centimeter Celestron Nexstar SE

Lunt Solar Scope

7 x 50 Nikon binoculars



10 x 50 Nikon binoculars

12 x 50 Nikon binoculars

25 x 100 Orion binoculars
10 x 42 Zeiss binoculars

8 x 56 Swarovski binoculars
12 x 36 Canon IS binoculars

** This telescope cannot be borrowed.

Library:

The Society maintains an extensive library on the second floor of the Centre Building. The
library was started in 1989 or 1990 from a few dozen books donated from an estate. At that time,
the small collection was kept in boxes and brought to the monthly meetings. The library
remained small and out of date until a permanent location was established at the Oldman River
Observatory. There are now approximately 800 volumes in the library, all catalogued using the
Dewey Decimal System. This catalogue is viewable online, and members are encouraged to
borrow — an especially good option during the summer months!

Logo:

The logo, shown here, is based on the original artwork of past president, Tom Allen used for the
1989 Alberta Star Party logo. In 1991, the mountain theme of the star party logo was changed to
a river valley and hills theme and adopted as the logo for the Society.

Archive Collection:

To preserve the records of the Society and its activities, an archive collection was assembled
several years ago. The collection consists mainly of a series of binders containing documents and
photographs. Examples of documents include letters, membership lists, and newspaper articles.
The maintenance of the archive collection depends on the interest and available time of
members.



Computers:

The Society has several computers at the Observatory. There is a general-use computer on the
first floor of the Centre Building, and a library computer used mainly to maintain the library
catalogue. In the Dome, there is a computer used to control the telescope and a second computer
for general use. Most of these computers have several types of astronomy-related software. The
Observatory and the main building share the same internet connection.



Cleaning, Maintenance, and Security:

The Oldman River Observatory requires significant effort and expense to operate and maintain.
Cleaning, maintenance, and simple repairs are the responsibility of Society members. Major
renovations and maintenance relating to plumbing, water quality, electrical, heating, etc. must go
through the City of Lethbridge who owns the Centre Building.

Because the Observatory is in a public park and is often left unattended, security is a major issue,
considering the amount of expensive equipment housed at the site. It is expected that members
will help with the maintenance and operation of the Observatory and ensure the site is left in a
secure condition. The site has an alarm and video surveillance system, monitored 24/7 (described
in detail later in the handbook). Sign in and sign out when visiting the Observatory on your own
and report any problems. Please observe and follow the rules.

Mentorship:

Many new members are new to amateur astronomy. Current members may feel they lack
knowledge about astronomy and astronomical equipment. It is natural to feel intimidated and
bewildered by the complicated equipment that is normally used in amateur astronomy.
Nevertheless, it is relatively easy to make a start in astronomy with binoculars or a simple
manual Dobsonian reflector and a good set of sky charts or a planetarium app on a mobile phone.

Society members are generally happy to provide whatever additional instruction is needed to
operate equipment. This mentoring is usually done on an informal basis, during observing
sessions where experienced and less experienced members mingle. Member’s nights, public
observing sessions, university labs, and scheduled educational presentations are also excellent
learning opportunities when learners can gain new knowledge while making an important
contribution to the Society’s public education mandate.



PART 2

POLICIES AND PROCEDURES



OBJECTIVES OF THE SOCIETY

Part of the requirements to apply for incorporation under the Societies Act is to specify the
objectives of the organization. In the original application, which was made in March 1988, eight
objectives were listed. The Society was incorporated on April 19, 1988. One of the objectives
was formally deleted at a later date because it was in conflict when the Society applied for
charitable status'.

The objectives of the Society are

e To acquire lands, by purchase or otherwise, erect or otherwise provide a building
or buildings for social and community purposes.

e To establish and maintain a library and reading room.

e To provide all necessary equipment and furniture for carrying on its objectives.

e To provide a center and suitable meeting place for various activities of the
Society.

e To sell, manage, lease, mortgage, dispose of, or otherwise deal with the property
of the Society.

e To encourage and promote the study and advancement of astronomy and allied
sciences.

e To provide opportunities and means of improving the level of education,
knowledge and appreciation of astronomy and allied sciences, among all
members of the community.

Deleted objective.
To provide for the recreation of the members and to promote and afford opportunity for
friendly and social activities.



MISSION STATEMENT

The mission of the Society is to provide resources and education to its members to
further their interest, knowledge, and appreciation of astronomy and to extend to the
public an opportunity to experience and learn about astronomy.



MEMBERSHIP CATEGORIES

This pertains to By-law Article 4.2. There are six categories of members: Regular Members,
Spousal Members, Associate Members, Life Members, and Honorary Members.

Regular Members:

To become a Regular Member in good standing, an individual must
e Pay the annual membership fees for Regular Membership.
e Must be 18 years or older.

Student Members:
e Pay the annual membership fee for a student regular membership.
e Must be a student with a valid post-secondary ID card.
e Must be 18 years of age.
Couple Members:
To become a Spousal Member in good standing, an individual must
e Pay the annual membership fees for Spousal Membership.
e Be a spouse or partner of a Regular Member.

Associate Members:

To become an Associate Member in good standing, an individual must
e Pay the annual membership fees for Associate Membership.
e Must be 18 years or older.

Life Members:

e A Life Membership is an award given to an individual who has made a significant
contribution to the Society and who is a member or a past member of the Society.

e A Life Membership can be awarded by Main Motion at any general meeting.

e Life Members do not pay a membership fee.

e A Life Member may declare, in writing to any member of the Executive, to be no
longer an active member of the Society.

e The Executive, by Main Motion, can declare a Life Member as no longer active with
the Society following a reasonable period of inactivity.

e A Life Member declared inactive will not be included in the Society’s membership
list for the purpose of determining quorum.

Honorary Members:

e An Honorary Membership is an award given to an individual who has made a
significant contribution to the Society or to astronomy and/or space science and who
is not a member or has never been a member of the Society.

e An Honorary Membership can be awarded by Main Motion at any general meeting.

e Honorary Members do not pay a membership fee.



MEMBERSHIP FEES

This pertains to By-law Article 4.3.

e Regular Member fee is $50 per year. [See Oct. 28, 2005 minutes]. Spousal $75 and
Student Membership fee is $25.

e Serving Executive Members pay no fee.

e Associate Membership fees are 80% of the Regular Membership fees [See May 18,
2024 minutes].

e Life Membership has no fee.
e Honorary Membership has no fee.

MEMBERSHIP RIGHTS, PRIVILEGES, AND OBLIGATIONS

This pertains to By-law Article 4.4.

Regular Members:

May attend all general meetings and other general activities of the Society.

May propose, debate, and vote upon motions.

May vote in elections for members of the Executive or for membership on any
committee.

May receive a newsletter or other Society publications included as part of membership
fees.

May run for any Executive Position, Non-executive Position, or for membership on any
committee.

May gain independent access to Society property, equipment, and materials, provided all
rules, training requirements, and probation periods are met.

Spousal Members:

A Spousal Member in good standing has all the rights, privileges, and obligations of a
Regular Member.

Associate Members:

An Associate Member in good standing:
May attend all general meetings and other general activities of the Society.
May not propose, debate, or vote upon motions.

May not vote in elections for members of the Executive or for membership on any
committee.

May not run for any Executive Position, Non-executive Position, or for membership on
any committee.

May not gain independent access to Society property, equipment, or materials.



Life Members:

A Life Member in good standing has all the rights, privileges, and obligations of a
Regular Member.

Honorary Members:

An Honorary Member in good standing:
May attend all general meetings and other general activities of the Society.
May not propose, debate, or vote upon motions.

May not vote in elections for members of the Executive or for membership on any
committee.

May not run for any Executive Position, Non-executive Position, or for membership on
any committee.

May not gain independent access to Society property, equipment, or materials.



NON-EXECUTIVE ROLES
This pertains to By-law Article 7. There are five non-executive roles, as follows:

Education Coordinator: This mainly involves coordinating the bookings for external groups
like Cubs, Scouts, Embers, Guides, school groups, etc. The coordinator may or may not be
the person providing the actual programs.

Telescope Director: Responsible for overall maintenance of telescopes and related
equipment, sale of un-needed equipment, and proposing new equipment purchases.

Librarian: The librarian maintains the library, its catalogue, and is responsible for ordering
new material as needed.

Casino Chair: Coordinates activities (e.g., applying for license, organizing, and scheduling
volunteers, etc.) related to the casino events, our major fund-raising activity. These occur
approximately every three years.

Observatory Maintenance Coordinator: Oversees and coordinates the general cleanliness,
maintenance and minor repairs at the Observatory site. Actual maintenance activities are the
shared responsibility of all members. Major repairs and maintenance to the Centre Building
(e.g., plumbing, electrical, water, etc.) should be referred to the City of Lethbridge because
they own the building.



REGISTERED OFFICE
This pertains to By-law Article 13.

Society's registered office is PO Box 1104 Station Main Lethbridge, Alberta, Canada, T1K
472.



RULES
Expenditures

All members of the Executive may spend up to $300.00 on incidental expenses. Larger
amounts must be cleared by a majority of the Executive before purchase. All expense claims
must be supported with receipts.

Travel Expenses

All travel expenses be paid upon approval of the Executive, and motor vehicle expense
claims set at the current provincial government rate.

Rules for Borrowing Portable Telescopes and Associated Equipment

e Eligible members in good standing may borrow a portable telescope only after the
individual has demonstrated a sufficient level of ability in the use of the required
equipment.

e Borrowed items must be signed out.

e Notify the Telescope Director that you have borrowed equipment.

e The maximum sign-out period will be for 14 days unless otherwise arranged.

e A member who has the equipment for more than 14 days must immediately surrender
the telescope if another request has been made to use the equipment.

e Any member may be denied access to the equipment at the discretion of the
Telescope Director for any reason.

e The cost of damaged or lost borrowed equipment will be the responsibility of the
borrower.

e The above rules also apply to non-telescopic items, which are allowed to be borrowed
from the Observatory (e.g., posters, audio-visual equipment, etc.).

No Smoking

Smoking is not allowed inside any facility at the Oldman River Observatory. [See May 24,
1991 minutes, item No. 11.]

Library Rules

The use of the Society's library shall be conducted in the following manner.
e Only eligible members in good standing may use or borrow material from the library.
e Any material borrowed from the library must be signed out.

e Any item(s) borrowed must be returned as soon as possible when requested by the
Librarian.



e The length of time that items can be borrowed will be at the discretion of the
Librarian and/or Executive.

e Any member may be denied access to the library at the discretion of the Executive for
any reason.

Storage of Personal Property at the Oldman River Observatory

With the approval of the Executive, members may store their personal property, which is
astronomy or Society related, at no charge, at the Observatory, providing that the owners
assume all risk and liability. Neither the Lethbridge Astronomy Society nor the City of
Lethbridge assumes any responsibility for loss, theft, or damage to member’s equipment,
however caused.

Security and Access

The grounds and buildings at the Oldman River Observatory are kept secure by video
cameras, motion detectors, and door alarms, in addition to signage notifying the public that
our grounds are private property. The security system is enabled/disabled by either a personal
alarm fob or by using the general alarm fob.

The security equipment is monitored 24/7 and notifications are sent to the person(s) on the
monitoring company’s call list. Often, security alarms are generated by wildlife or wanderers
(e.g., people using a trail network to access Cottonwood Park, people walking their dogs onto
our property despite the “No Trespassing” signs). Such calls do not normally require the on-
call person to visit the facility. Rarely, an unauthorized individual will trespass onto the deck,
and this may require intervention such as informing the person of their trespass and/or calling
the police.

All members have access to the Oldman River Observatory during scheduled Society
activities, such as regular meetings, activity nights, public group presentations, and public
open houses. We understand that members may wish to have access to the Observatory
independently from scheduled events. Because of the extensive and expensive equipment
housed at the Observatory, it should be made clear that simply paying the required
membership fee does not automatically include independent and unlimited access to the
Observatory.

Long-term members and members of the Executive have independent access to the facility.
When they are at the facility (e.g., on a good night for observing), they may send advance
notice through either email or our member’s Facebook page that the Centre is open and invite
members to join in. If a member wishes access on a specific date/time (e.g., they would like
to give a tour to a family member or visitor), this can usually be arranged by sending a
request to our Gmail.

It will be the responsibility of the President to provide alarm fobs and retain a record of
members who carry them.



Expectation of Volunteer Support

It should be emphasized that the membership fees for joining the Society are very nominal,
especially considering the range of resource material and equipment available at the
Observatory. Accordingly, it is expected that members who wish to use the Observatory,
particularly for independent access, will also provide significant assistance with public
education events, committee work, official positions, maintenance and work sessions, and/or
fund raising. Members are encouraged to help with a minimum of eight activities per year as

a reasonable expectation.

Expectation of Members When Using the Observatory

Treat other members with respect in all forms of communication.

Follow all rules and procedures.

Use equipment in a safe and caring manner.

Replace all equipment to proper storage locations.

Clean up after use.

Remove garbage from the facility.

Report any problems.

Sign in and sign out.

Sign out any borrowed items.

Leave the facility in a secure condition (turn lights off, unplug appliances, windows
are closed, shutters are closed, check for running water, check and lock all doors, and
lock gates).

e Note that there is signage posted at the doors to the center building and the dome to
remind those leaving of how to properly secure the building.

Consumption of Alcohol

This has been a subject of much discussion. Consumption of alcohol at the Observatory is
limited to special events (e.g., the New Year’s Potluck, BBQ’s, etc.) with a_Special Events
License from the Province of Alberta, which allows the licensee to provide alcoholic
beverages. These events are not open to the general public. Members should not bring their
own alcoholic beverage to these events, and alternative, nonalcoholic beverages must be
available as a condition of the Special Events License.
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Lethbridge Astronomy Society
By-laws

ARTICLE 1 - NAME
1.1 The name of the society is the Lethbridge Astronomy Society.
ARTICLE 2 - DEFINITIONS

2.1 Main Motion means a motion is carried by a simple majority of the votes cast by members
in good standing and with voting privileges present at any General or Executive Meeting.

2.2 Society means the Lethbridge Astronomy Society.

2.3 Special Resolution means, as defined by the Societies Act, a resolution passed at a General
Meeting of which not less than 21 days’ notice specifying the intension to propose the
resolution has been duly given, and by vote of not less than 75% of those members who, if
entitled to do so, vote in person or by proxy.

ARTICLE 3 - FISCAL YEAR

3.1 The Society's fiscal year shall run from September 1 of each year to August 31 of the
following year.

ARTICLE 4 - MEMBERSHIP

4.1 Terms of Admission of Members
A person who meets the requirements of any membership category is a member in good
standing who has paid all required fees on a current basis.

4.2 Categories of Members
The Society may establish different categories of members for the purpose of establishing
differing fee requirements and/or rights, privileges, and obligations, dependent on specified
attributes of any proposed member or members.

4.3 Membership Fees
4.3.1 Membership fees shall be set from time to time by Main Motion of the members at
any General Meeting.

4.3.2 The Society may establish different fees for different categories of members.

4.3.3 The membership year is from September 1 to August 31.



4.4

4.5

4.6

4.3.4 No portion of the membership fee shall be refunded to any person who ceases to be
a member by reason of withdrawal, expulsion, or otherwise.

Membership Rights, Privileges, and Obligations

4.4.1 The Society must establish rights, privileges, and obligations of membership
categories, and rights, privileges, and obligations may differ among membership
categories.

4.4.2 A member who fails to pay any required fee by December 31 shall thereafter cease
to be a member in good standing, unless and until all fees and arrears are paid.

Withdrawal of Membership
Any member may withdraw from the membership in the Society by giving notice in
writing to any member of the Executive.

Expulsion of Members
Any member may be expelled from the Society by Special Resolution at any General
Meeting, for any cause deemed reasonable.

ARTICLE 5 — MEETINGS

5.1

5.2

5.3

54

5.5

5.6

The Annual General Meeting of the Society shall be held between October 15 and October
31 of each year.

The Society may hold General Meetings once each month, or otherwise as determined by
the Executive.

If one-quarter of the members in good standing and with voting privileges petition the
President or Secretary to call a Special Meeting, stating in the petition the reasons for
calling such a meeting, the President or Secretary shall call such a meeting no later than 21
days after the receipt of the petition.

Members shall be notified no less than 21 days prior to upcoming meetings, whether they
are General or Special Meetings, by any method deemed satisfactory by the Executive,
which may include notification by telephone, by letter, by electronic mail, or by newsletter.

At any General or Special Meeting, a quorum shall consist of at least one-quarter of the
members in good standing and with voting privileges. Proxy votes cannot be used to
establish quorum.

The rules contained in the current edition of Bourinot's Rules of Order shall govern the
Society in all cases to which they are applicable and in which they are not inconsistent with
these by-laws and any policies and procedures the Society may adopt.



ARTICLE 6 - EXECUTIVE

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

6.14

Subject to the by-laws or to the directions given by a Main Motion of the members at any
General Meeting, the Executive shall have full control and management of the affairs of the
Society.

At a General Meeting held at least two months before the end of the fiscal year, the
members in good standing and with voting privileges shall elect from among themselves
the Executive, which shall consist of President, Secretary, and Treasurer.

Individuals elected to Executive positions will assume their duties on September 1.
Members of the Executive shall serve for one year.

Any vacancy on the Executive may be temporarily filled by Executive appointment with
any member in good standing and with voting privileges and must be ratified at the next or
any other General Meeting of the Society.

The Executive may meet from time to time as deemed necessary by the President.

Any member of the Executive other than the President may require the President to call a
meeting of the Executive.

Members of the Executive will be notified of upcoming Executive meetings in any manner
deemed suitable by the President.

A quorum for the conduct of business at Executive meetings shall consist of two members
of the Executive.

The chairperson or other members of any committee may be invited to attend and to
participate at Executive meetings, but no person who is not a member of the Executive may
vote at an Executive meeting.

Every member of the Executive, including whichever member chairs any Executive
meeting, may vote at an Executive meeting.

Any member of the Executive may be removed from office by Main Motion of the
membership in good standing and with voting privileges at any General Meeting.

Any member of the Executive may be suspended from duty by the other Executive
members by Main Motion, for any cause deemed reasonable.

Any Executive member removed or suspended from Executive duty must immediately
surrender, to the highest-ranking Executive member, all official Society documents and
records pertaining to his or her Executive position.



6.15 Any Executive member suspended from Executive duty must be either reinstated or
removed from office by the membership by Main Motion at the next General Meeting.

6.16 Any Executive member may resign his or her position by giving notice in writing to the
highest-ranking Executive member.

6.17 Any Executive position made vacant due to Executive suspension may be temporarily
filled by Executive appointment.

6.18 A member may not hold the same Executive position for more than three consecutive
years.

6.19 Duties of Executive Positions

6.19.1 President
The President shall
(a) be an ex-officio member of all committees.
(b) preside as chairperson at all General Meetings and Executive Meetings.
(c) act as the spokesperson for the Society.
(d) Coordinate the maintenance and development of the Observatory’s Centre
Building with the City of Lethbridge.
(e) Coordinate non-business activities for the General Meetings.

6.19.3. Secretary

The Secretary shall

(a) keep minutes of the business transacted at all General and Executive Meetings
of the Society;

(b) have charge of the Seal of the Society, and shall apply it under the direction of
the Executive;

(c) maintain a register containing the name, and addresses, and other contact
information of every member of the Society;

(d) coordinate and distribute internal information to Society members using any
means deemed appropriate such as electronic mail, member’s Facebook page or
telephone;

(e) when requested, provide copies of the by-laws to any member in good standing;

(f) provide membership application forms to new-member candidates;

(g) ensure a copy of the by-laws is present at all General and Executive meetings;

(h) in the absence of the President, preside at any meeting and act as the
spokesperson for the Society;

(1) maintain and have available at all meetings, in addition to the minutes, a copy of
the Policies and Procedures Handbook;

(j) present to the Auditors, between September 1 and September 21, the minutes of
the business transacted at all General and Executive meetings of the Society for
the previous fiscal year as well as any other relevant Society records.



6.19.4 Treasurer

The Treasurer shall

(a) receive all money paid to the Society, and deposit it into bank accounts or other
similar accounts as may be established for that purpose;

(b) account for the funds of the Society, and keep whatever books may be required
for that purpose;

(c) present detailed statements of account, and of receipts and disbursements of
funds to the Executive whenever required to do so;

(d) present to the Auditors, between September 1 and September 21, a financial
statement and records of the previous fiscal year;

(e) Maintain an inventory record, of all equipment and items owned by the Society;

(f) in the absence of the President and Secretary, preside at any meeting and act as
the spokesperson for the Society;

(g) prepare a budget for the new fiscal year and present the budget at the Annual
General Meeting.

ARTICLE 7 — NON-EXECUTIVE POSITIONS

7.1

7.2

7.3

7.4

7.5

7.6

From time to time the Society may create, by Main Motion at any General Meeting, a Non-
executive Position to carry out specified duties for the Society. The motion must include
the duties of a Non-executive Position.

Members in good standing and with voting privileges shall elect from among themselves

one eligible member to carry out the duties of each Non-executive Position

(a) at a General Meeting between May 15 and June 30 for existing Non-executive
Positions,

(b) at any General Meeting for newly created Non-executive Positions.

A member in a Non-executive Position shall serve for one year, or until the annual
elections held at a General Meeting between May 15 and June 30, whatever comes first.

A member holding a Non-executive Position may resign his or her position by giving
notice in writing to any Executive member.

A member holding a Non-executive Position may be suspended or removed from duty by
the Executive, or at any General Meeting, by Main Motion, for any cause deemed
reasonable.

A Non-executive Position made vacant must be either re-filled or the position terminated
within 60 days.



7.7 Individuals elected to existing Non-executive Positions at a General Meeting between May
15 and June 30 will assume their duties on September 1.

ARTICLE 8 - COMMITTEES

8.1 At any General Meeting, a committee may be established by Main Motion, and the
composition, operation, duties, and method of selecting members for the committee must
be specified by the motion.

8.2 A committee must have a chairperson.

8.3 A committee chairperson can either be appointed by the Executive or selected by members
of the committee.

ARTICLE 9 - AUDIT

9.1 The books, accounts, and records of the Secretary and the Treasurer shall be audited at least
once each year by a duly qualified accountant, or by two members of the Society who are
not then members of the Executive, selected by Main Motion for that purpose at any
General Meeting.

9.2 A complete and proper statement of the standing of the books, accounts, and records for the
previous fiscal year shall be submitted by such auditor or auditors at the Annual General
Meeting.

9.3 The Auditors may request the Treasurer to present the audited financial statement at the
Annual General Meeting.

ARTICLE 10 - INSPECTION OF RECORDS

10.1 The books, accounts, and records of the Society may be inspected by any member at any
General Meeting, or at any other time and place as may be arranged between the member
and the member of the Executive who is custodian of those records.

ARTICLE 11 - BORROWING

11.1 The Society shall not borrow money without the prior approval of the membership granted
by Main Motion at any General Meeting.

ARTICLE 12 - REMUNERATION

12.1 No member of the Society shall receive any remuneration for his or her services to or on
behalf of the Society.

12.2 No director, officer, or executive member shall receive any remuneration for his or her
services to or on behalf of the Society.



12.3 The Executive may authorize reimbursement to any member of any approved or reasonable
expense incurred by the member on behalf of the Society.

ARTICLE 13 - REGISTERED OFFICE

13.1 The President, or any other member in good standing of the Society as may be determined
from time to time by the Executive, shall maintain the Registered Office of the Society.

ARTICLE 14 - AMENDMENT

14.1 The by-laws may be rescinded, altered, or added to by Special Resolution at any General
Meeting.

14.2 All proposed by-law changes must be shown, in writing, with at least a 21-day notice to all
members in good standing and with voting privileges by any method deemed satisfactory
by the Executive.

ARTICLE 15 - POLICIES AND PROCEDURES

15.1 From time to time the Society may establish policies and procedures regulating the use of
the Society's facilities and resources as well as pertaining to the by-laws, general
management, and activities of the Society by Main Motion at any General Meeting.

ARTICLE 16 - VOTING

16.1 A member in good standing and with voting privileges can vote in person or by proxy at
any General or Special Meeting.

16.2 A member in good standing and with voting privileges who is unable to attend any General
Meeting may give any other member in good standing and with voting privileges his or her
proxy in writing, authorizing the latter member to vote on his or her behalf, and the written
authorization be forwarded to the Secretary and acknowledged in the minutes.

16.3 No member in good standing and with voting privileges may exercise more than one proxy
at any vote.

16.4 A motion can only be voted on by members in good standing and with voting privileges if
quorum is present at any General or Executive Meeting.

16.5 A Main Motion is defeated if there is a tie.
16.6 A motion passed by a majority vote at any General Meeting cannot be over-turned by the

Executive unless the Executive deems such action is necessary on the basis of unusual or
emergency conditions.



16.7 In the event that the Executive over-turns a motion passed at any General Meeting, the
Executive must bring such action to the attention of the membership at the next General
Meeting and request ratification by the membership through a Main Motion.

16.8 If ratification of the Executive actions to over-turn a motion made at any General Meeting
is defeated, the highest-ranking Executive member below the President at the meeting must
immediately, by Main Motion, offer the resignation of the Executive and a
recommendation for an interim President.

ARTICLE 17 - SEAL OF THE SOCIETY

17.1 The Secretary of the Society shall keep and have charge of the Seal of the Society and shall
apply the Seal under the direction of the Executive.

ARTICLE 18 — DISSOLVING THE SOCIETY AND DISTRIBUTING ASSETS
18.1 The Society may be dissolved by Special Resolution at any General Meeting.

18.2 The Society does not pay any dividends or distribute its property among its members. In no
event does any member receive any assets of the Society.

18.3 If the Society is dissolved, any funds or assets remaining after paying all debts and
liabilities will be disbursed to eligible charitable groups or purposes; or, transferred in trust
to a municipality until such time as the assets can be transferred from the municipality to an
eligible charitable group or purpose approved by the Board.



This page, the next page and the preceding eight pages set out the by-laws of the Lethbridge
Astronomy Society

Lethbridge Astronomy Society
P.0.Box 1104

Lethbridge,

Alberta,

T1J 4A2

SPECIAL RESOLUTION

I hereby certify that the following special resolution was passed ata
meeting of the members of the Lethbridge Astronomy Society held on
October 27t 2018

The By-laws adopted on November 28, 2008 be changed as follows:
Article 6.2 is deleted and replaced with:

At a General Meeting held at least two months before the end of the
fiscal year, the members in good standing and with voting privileges
shall elect from among themselves the Executive, which shall consist of:
President, Secretary and Treasurer.

Article 6.7 is changed to read:
Any member of the Executive other than the President may require the
President to call a meeting of the Executive.

Article 6.9 is changed to read:
A quorum for the conduct of business at Executive meetings shall
consist of two members.

Article 6.19.1 is changed to include the following additions:
(d) Coordinate the maintenance and development of the Observatory’s

Centre Building with the City of Lethbridge.
(e) Coordinate non-business activities for the General Meetings.



Article 6.19.2 is deleted in its entirety.

Article 6.19.3 (d) is deleted and replaced with:

Coordinate and distribute internal information to Society members
using any means deemed appropriate such as electronic mail, members
facebook page or telephone

Article 6.19.4 (e) is deleted and replaced with:

Maintain an inventory record, of all equipment and items owned by the
Society.

Article 6.19.5 is deleted
Article 6.19.6 is deleted
Article 6.19.7 is deleted

Date : /\ADVQAL/ A0L8

Signature: /W/

Printed Name: Robert Orth

Title: President Lethbridge Astronomy Socjety



